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Start small, think big

nspining, Insightful, sell.depracating. Thase ure just some of the wards | would use
p g9

1o describe Michelle Ash | had the ple of spesking with Baenck Godd's first chief
nnovation officer in /£ ugust for a special adition of the Mining Magazine Incdustry
Leaders audho intarvaw seties. and she was evirything I'd hoped for
We talked about a wide

and future ambitiarm

range of topics, from how her first year In the job has been

to supporting small technology start-ups and making bitc

Ifvestrnent p reality. My only regrot waa that | didn't have time 1o ask moro ques
phane line let s down and we had to re-record » portian of the interview)
“The firm

r has been emaczing,” Ash told me. "This s one of the most exct ng roles

I've sy by igh | did see an Linkedin racantly thet WA was asking for a planetary
defander. That sounded pretty axciting 45 well but | think & nine-year old applied and
3 than | did. So chief innovation officer it is!*

ermsting 12 manths, to not only have some things

he sounded much more couruge:

She cantimued: “Iv's been

implernented but 1o start engaging with some of the ecosystarms, warking with the com.-
pany, with peogle internally, and really looking at the themeas of innovation that we should
rm Baerick and

driving towardh i arder to tran

transiorm the Industry.”

One of our partners,
Cisco, 12 months ago
had around US$60
billion worth of cash
on its balance sheet,
which would have
bought us, Barrick,
three times over”

talked about how Ash's team of innovatons has
gene sbout marrying the traditional practices of a
30-year old mining col
nolagms and managemant methods that are smerging
1, b

nining will have an Ubser, Amazon or Airbnb

nany with seme of the naw tact

And also about disruption It's not 8 question of
when
mornent
"1 think we've definitely been complacent as an indus-
sad

Mentially creating disruption. W

try," /4 "We a0 sue & whaole raft of compaonies

that are p e we might

think wa're lirge, | keep reminding pecple that one of

our partnaes, Cisco, at least 12 months ago had arounc
USS40 bilion worth of

three tim el

cish on ity balance shoet, » wodd have bought us, Barrick

The medium- 1o large-sized technology companies cartainty have the financial back ing
such as Amazon and Goo

f machine lsaming, will func

Comparie with the work they're doing in artificial intell

QENCe &

menially change the way we go about working *
So who doas Ash tip s 'the ones to watch'? Whare will the next big breakthroughs
vg come fram?
viwerad honest s actually very difficult 1o ses where the next big thing
3 come from because there is so much great work being done, right the way from
big companies through to amall start.upa
I think une of the challenges for miners like aurselves |y rather than just working with
big companies, which is histarically what we've done, we've got to goear ourselves
and reslly understand
where some of thess greot ideas are caming from, but to rapidly inte
grate them or plug them into the roadmaps thet we've got
“We've also got 1o be able to work with companies big and small
and help develop and companss. That's
o big challonge for us as an industry and as large companies.”
You can listen to our full conversation, which will go live on
MimingMagazine corn, oo August 30

up and got ready 10 not only scan the environme
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